EIPM Training Courses and 2024 Schedules of Public Sessions

(All courses can be organized for special in-company training)

Shanghai or Online

Shanghai or Online

EIPM - CERTIFICATION COURSES AGENDA Length 1st Semester Language ond Semester Language
LEVEL 1 - EIPM Certification for Professional Buyers. 13 days
Fundamentals of Purchasing 2 days |9-10 April Chinese [8-9 October . v i
Cost Analysis and Cost Down 2 days |11-12 April Chinese |10-11 October En o“r;?]ab);;r;n
Financial Risks/Opportunities in Supply Management 3 days |13-15 May Chinese |28-30 October Cr?ines,e i€l
Contract and Legal Aspects 2 days |16-17 May Chinese |31 Oct. -1 Nov. participants
Practicing Negotiation Techniques 3 days [11-13 June Chinese [19-21 November speak Chinese
Inventory Management 1day |14 June Chinese [22 November
LEVEL 2 - EIPM Certification for Expert Buyers. 10 days
Strategic Portfolio Management : .

2d 17-18 April Ch 16-17 Octob
- Key Category Management (KCM) ays pri nese Cober Normally in
Supplier Relationship Management (SRM) 1 days |19 April Chinese |18 October English, but in
Advanced Cost Reduction Tools 2 days |22-23 May Chinese |6-7 November Chinese if all
Supplier Development & Optimisation 1 day |24 May Chinese |8 November participants
The Soft Skills in Hard Negotiations 3 days |24-26 June Chinese [26-28 November speak Chinese
Value Contribution 1day |17 June Chinese |29 November
LEVEL 3 - EIPM Certification for Purchasing Managers. 7 days
Purchasing Management: Strategies & Organisations 2 days |24-25 April Chinese |23-24 October Normally in English,
Purchasing Management: Skills & Performance Indicators 1 day |26 April Chinese |25 October but in Chinese if all
Supply Chain Optimization Management 2 days |28-29 May Chinese |12-13 November participants speak
Leadership & Change Management 2 days |30-31 May Chinese |14-15 November Chinese

Remarks: (1) Price for above Certification Courses and below Complementary Courses: 3600 CNY or 580 USD/Day/Person,

One Month Early Bird 2800 CNY or 450 USD/Day/Person.

(2) Above prices include: All training materials; Lunches & coffee breaks in case of offline; For those who want to take a full certification program,
each module's exam as well as EIPM expert's coaching for the final project; but not VAT.

(3) For self-funded, 15% discount will be granted.

Shanghai or Online

Shanghai or Online

EIPM COMPLEMENTARY COURSES Length 1st Semester Language 2nd Semester Language
Raw Materials Purchasing Strategy & Suppliers Management 2 days

Supplier Quality Management 1 day

Service Purchasing Strategy & Suppliers Management 2 day

EDG and Responsible Purchasing 1 day

Capex & MRO Purchase Strategy & Suppliers Management 2 days

Strategic Management of Project Purchasing: How Project Buyers 2 days

Create Maximum Value in NPl (New Product Intro.)

Indirect Procurement and Stakeholders Management 2 days

Purchasing & Supply Chain Risk Management 1 day

Synchronized Management of Supply, Production and Marketing 24 Normally in
(incl. Sand-Table Simulation) ays English, but in
How to Set-Up Purchasing Organization & System 1 day |According to the Needs| Chinese | According to the Needs Chinese if all
How does ChatGPT empower the Purchasing 1 day participants
Digital SC helps to reduce costs and increase efficiency 1-2 days speak Chinese
The Purchasing Chessboard 1-2 days

Digital transformation of procurement from 0 to 1 1-2 days

360° Comprehensive Compliance Management of Procurement 1-2 days

Secure Success in Business Negotiations (incl. Game Theory and 1-2 days

Practice of “Sun Tzu's Art of War” )

Leadership in Purchasing and Supply Management 2 days

International Trade and Import & Export Practice 2 days

Incoterms 2020 0.5-1 day

Industrial Internet Practice and Innovation _1-2 days |

EIPM Coach Program

Personal and/or Team Potential Develop. & Empowerment TBD To Define with Customer : Chinese To Define with Customer English
EIPM Executive MBA Courses (Weekends)

International Economics & Finance 4 days |2-3,9-10 March English

Business Strategy 4 days [11-12, 18-19 May English

Finance and Management Accounting 4 days 20-21, 27-28 July English
Operations & Supply Chain Management 4 days 7-8, 14-15 September English
Purchasing Strategy & Management 4 days 9-10, 16-17 November English
International Negotiation & Influencing Skills 4 days |4-5, 11-12 Jan. 2025 English

Business to Business Marketing 4 days |8-9, 15-16 Mar. 2025 English

Innovation &Entrepreneurship 4 days [10-11,17-18 May 2025 English

Leadership & Human Resource Management 4 days 5-6, 12-13 July 2025 English
Strategic Information Systems 4 days 13-14, 20-21 Sept. 2025 English
Shaping Responsible Future 4 days 15-16, 22-23 Nov. 2025 English
Masterclass - Latest Developments in Purchasing 2 days Online or Offline in France Archamps English
EIPM Annual Conference & Peter Kraljic Award Ceremony 2 days (Next to Geneva) or in Paris English
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